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Who We Are 
 

 

The Mary Ward Loreto Foundation is a non-profit organization 

dedicated to combating human trafficking and supporting vulnerable 

communities in Albania. We work to eradicate modern slavery 

through a holistic approach that combines direct protection, 

economic empowerment, and systemic prevention. 

 

 

OUR MISSION 
 

To protect victims of human trafficking, empower survivors to live 

fulfilling lives, and support communities and society to become 

resilient and prevent future exploitation. 

 

 

 

OUR VISION 

To build a just and inclusive society, free of exploitation and 

with dignity for all.  

 

OUR CORE / GUIDING VALUES 
 

 

 

 

 

OUR MISSION VALUES 
 

 

 

OUR DEFINING CHARACTERISTICS 
 

 

 

Justice Truth Freedom 

573 
Beneficiaries Served 

18 
Awareness Campaigns 

13 
Training Sessions 

245 
Professionals Trained 

900 
People Reached 

55 
Cases Referred to Authorities Empathy Integrity Courage Responsibility 

Trust Versatility Inclusiveness Leadership Empowerment Collaboration 
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CEO' S MESSAGE 

        
       A Year of Restoring Freedom and Dignity 

 
This year, we have approached our work with a renewed commitment to storytelling, not 

as a mere recounting of events, but as a testament to the lives transformed. We are 

reminded that an annual report is not an autopsy of the past, but an instrument of 

credibility and trust. It is a document meant to touch both hearts and minds.  

"Our work begins with protection, but its true purpose is restoring 

dignity, rights, and hope.” 

 

In 2025, Mary Ward Loreto (MWL) navigated a complex strategic environment. From the 

exploitation of migrant workers to the persistent vulnerabilities of women and youth, the 

challenges have been significant. Yet, our mission remains clear: to restore freedom and 

dignity. 

Our work this year has spanned protection, empowerment, and prevention. We have 

seen 573 beneficiaries receive direct support, launched critical research on migrant 

exploitation, and expanded our reach through strategic partnerships. But numbers alone 

cannot capture the resilience of a survivor reclaiming their life or a community standing 

against trafficking. 

As we close this year, we carry forward the lessons, the stories, and the hope that guide 

our work. We invite you to read these pages not simply as data, but as an invitation to 

continue this journey of change together. 
 

 

 

Redion Qirjazi 

Chief Executive Officer                           
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Ravi's Journey: A Window into Modern Exploitation 

Ravi was 29 years old and lived in a small town in India. After several 

years working in hospitality, he began looking for opportunities 

abroad to earn more money and support his family. A recruitment 

agency offered him a job in Europe, telling him that Albania was part 

of the European Union and that working there could help him later 

transfer to another EU country. He was promised a good salary, 

accommodation, and a regular employment contract. 

However, the recruitment process lacked transparency. Ravi did not 

receive full information about the working conditions, and two 

different contracts were presented to him: one for the visa application 

and another to sign after arriving in Albania. The agency urged him to 

sign quickly, without giving him time to read or fully understand the 

documents. Ravi also paid a significant recruitment fee and borrowed 

money from family members to cover travel and administrative costs. 

As a result, he arrived in Albania already in debt. 

His journey involved several transit countries before reaching Tirana, 

and he had little information about residence or work permit 

procedures. This made him increasingly dependent on the 

intermediaries who organized the trip. When he arrived in Albania, 

reality differed from the promises. The contract he was asked to sign 

listed a different employer, a lower salary, and longer working hours. 

Ravi worked up to 14–16 hours a day in a tourism business and often 

remained on call during the night. Part of his salary was transferred to 

a bank account, while another part was paid informally in cash. 

Payments were sometimes delayed for weeks. He had no paid leave 

and could not risk-taking sick leave without losing his job. Shortly after 

starting work, the employer took Ravi’s passport, claiming it was 

needed for residence permit procedures. The document was never 

returned. Without his passport, Ravi could not complete 

administrative procedures or send money home through official 

channels, as transfers required identification documents. Instead, he 

relied on a friend to send money on his behalf. 

At times, the employer transferred Ravi to other businesses connected to him without consent or contract 

changes. Fear was constant. The employer repeatedly reminded Ravi that his residence permit depended on 

the job and could be cancelled at any time. On several occasions, he threatened to send him back to his country 

if he complained about the working conditions 

 

 
Key Indicators of 
Exploitation: 
 
o Passport withheld by employer 

 

o Excessive working hours (14–16 
hours per day) 

 

o Debt from recruitment fees 
 

o Deceptive recruitment 
practices 

 
o Contract substitution after 

arrival 
 

o Informal or delayed wage 
payments 

 

o Dependence on employer for 
residence status 

 
o Transfer between workplaces 

without consent 

 
o Threats of deportation or job 

loss 
 

o Limited knowledge of rights 

and access to held 
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Breaking the Cycle 

 

Over time, Ravi realized that he was not the only one facing 

these problems. Other seasonal workers from different 

countries experienced similar situations, including 

withheld passports, reduced wages after the end of the 

season, and pressure not to report abuses. Although Ravi 

thought several times about seeking help, he was afraid. He 

was unsure about his rights and did not know where to 

turn. He also feared that reporting the situation could lead 

to the loss of his residence permit and deportation. The 

employer had repeatedly told workers that he had strong 

connections with the police. In addition, some workers 

believed that workplace inspections were rare and focused 

mainly on technical safety rather than workers’ rights. 

After several months, a colleague suggested that Ravi 

contact Mary Ward Loreto. During his consultation, Ravi 

learned for the first time that the employer’s retention of 

his passport was illegal and that many of the practices he 

had experienced were indicators of labor exploitation and 

possible elements of modern slavery. With legal support, 

Ravi filed a complaint with the relevant institutions and 

requested the return of his documents. He resigned from 

his job and eventually found another employer. The 

process was not easy. His former employer verbally 

threatened him and demanded monetary compensation 

for the “damage” caused to his business. With legal 

intervention and institutional support, Ravi was able to 

recover his passport and begin the procedures to 

regularize his employment status. 

 

 

 

   

Ravi's case illustrates how lack of transparency, illegal fees, 

document retention, and economic coercion create a trap of 

modern slavery. It highlights the urgent need for systemic 

oversight in labor migration. 

SYSTEMIC FACTORS 
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The Year in Context 

In 2025, Albania’s social landscape continued to evolve in ways that shaped the work of Mary Ward Loreto 

Foundation. Changing migration patterns, economic pressures, and persistent social inequalities have created 

new risks while deepening existing vulnerabilities for many communities. Behind each case encountered by our 

teams lies a broader system of factors that influence people’s safety, rights, and opportunities. Across the country, 

several interconnected challenges continue to affect individuals and families who find themselves at risk of 

exploitation, violence, and social exclusion. 

 

1. Domestic & Gender-Based Violence 

Women and girls remain disproportionately 

affected by domestic and gender-based violence. 

Many survivors live in environments where 

economic dependency, limited access to housing, 

and strong social pressures make it difficult to leave 

abusive relationships. Family breakdown, 

unemployment, and lack of long-term support 

services often deepen these vulnerabilities, leaving 

women and children exposed to repeated cycles of 

violence and insecurity. 

2. Labor Exploitation of Migrants 

  Albania is increasingly becoming a destination for 

migrant workers from non-EU countries, 

particularly from Asia and Africa. Many arrive 

through recruitment channels that lack 

transparency and are often unfamiliar with local 

laws, language, and administrative procedures. 

When combined with recruitment debts, 

dependency on employers for residence permits, 

and limited access to information about their rights, 

these conditions can create a high risk of labor 

exploitation and trafficking

3. Refugees & Unaccompanied Minors 

Albania has also seen a growing number of people 

arriving from conflict-affected regions seeking 

safety or transit toward other destinations in 

Europe. Refugees and unaccompanied minors often 

face procedural delays, uncertain legal status, and 

limited access to essential services such as housing, 

healthcare, and education. These gaps increase the 

likelihood of marginalization and can expose 

vulnerable individuals to exploitation or abuse. 

4. Roma Community Vulnerability 

Roma communities continue to face structural 

inequalities rooted in persistent poverty, limited 

access to education, and unstable employment 

opportunities. Many families rely on informal 

sources of income, which restricts access to social 

services and increases economic vulnerability. 

These conditions can heighten the risk of 

exploitation and trafficking, including harmful 

practices such as child begging.

 

 

 

 

 

Systemic gaps in protection and limited institutional capacity compound these risks, 

necessitating a coordinated response from civil society. 
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Mandate and Role 

OUR MISSION 

 

We partner to protect victims of human 

trafficking, empower survivors to live fulfilling 

lives, and support communities and society to 

become resilient and prevent future 

exploitation. 

 

OUR VISION 

 

To build a just and inclusive society, free of 

exploitation and with dignity for all 

 

OUR VALUES  

 

At Mary Ward Loreto Albania, our core values 

guide every action and decision. They reflect our 

belief in human dignity and drive our mission to 

combat trafficking, support survivors, and 

promote systemic change for the vulnerable and 

voiceless 

 

OUR MODEL 
 

 
 

 

 
 

PROTECT 

EMPOWER 

PREVENT 
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Most Important Publications of 2025 
 

 

 

 

 

 

 

 
 
 

  

https://marywardloreto.org/wp-content/uploads/2025/11/REPORT-PRINT2_v2-1.pdf
https://marywardloreto.org/wp-content/uploads/2025/11/November-2025_External-Evaluation_Safe-1.pdf


 

1. 
 

PROTECT  
Protection & Support of Victims 
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573 
Beneficiaries 

132 
Legal Cases 
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PROTECT 

The Context 

In Albania, vulnerable individuals, including women, 

children, migrants, refugees, and young people from 

disadvantaged backgrounds, face interconnected 

risks such as domestic violence, human trafficking, 

labor exploitation, and social exclusion. These 

challenges often overlap, creating complex situations 

that require coordinated protection and support. 

Women and girls are particularly affected by domestic 

and gender-based violence. Those from unstable 

family environments often struggle to secure safety, 

independence, and protection for their children. 

Divorce or family breakdown often leads to economic 

insecurity, housing instability, and increased exposure 

to harm. Albania has increasingly become a 

destination for foreign workers, particularly from 

Asian and African countries. Many migrant workers are 

vulnerable to exploitation due to language barriers, 

dependence on employers for residence permits, and 

limited knowledge of their legal rights. These risks 

increase when personal documents are withheld, and 

institutional responses are delayed or insufficient. 

Refugees and unaccompanied minors arriving from 

conflict-affected regions face additional barriers. 

Delays in asylum procedures, limited guidance on 

their rights, precarious living conditions, and 

restricted access to healthcare, education, and social 

services increase their exposure to exploitation, abuse, 

and marginalization. Roma communities continue to 

experience structural exclusion rooted in persistent 

poverty, limited access to education, and unstable 

livelihoods. Many families rely on informal sources of 

income, restricting access to social protection and 

increasing vulnerability to exploitation, including child 

begging. In response to these vulnerabilities and gaps 

in protection systems, Mary Ward Loreto has 

developed a holistic approach combining early 

identification of victims, direct support services, legal 

assistance, psychosocial counselling, and long-term 

reintegration.  

Through its Advice and Service Centres and targeted 

projects, MWL provides coordinated support to those 

most at risk, promoting safety, dignity, and 

opportunities to rebuild their lives and participate fully 

in society.  

1. “SAFE – Supporting and Acting For Empowerment” 

followed by SAFE (R) – Supporting and Acting For 

Empowerment - Revised as an enhanced initiative aimed 

at strengthening MWL’s strategic interventions in 

protection, empowerment, and prevention to effectively 

combat human trafficking in Albania. 

 

 2. “Addressing human trafficking and exploitation of 

the Asian community in Albania” 

 

 3. “Support for survivors of gender-based violence 

through the Mary Ward Loreto Foundation” 

 

4. “Online psychological counselling for Albanian 

survivors in the UK”  

  
A key highlight for this year has been a new partnership 

with Region of Puglia through a project addressing gender 

violence resulting in:  

 

1) The launching of a new reporting mechanism for 

violence against women through the installation of 

“Cassetta Help” boxes with QR Codes in sensitive 

community locations, including various public places 

and schools. Safe, fast, and confidential reporting of 

violence cases through an online form directly 

connected to the 24/7 Operational Center.  

 

2) Provision of continuous psychological support 

through the “Telesupporto Psicologico” service 

and a dedicated contact number available 24/7. 

 

These projects have been carried out at Advice and Service 

Centers (ASCs) currently in Tirana, Lezha, Rrëshen, and 

Saranda, addressing the needs of victims of trafficking, 

gender-based violence, and vulnerable migrants. 
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Direct Services Delivered 

 

Legal Assistance Psychosocial Support Medical Referrals 

Emergency Shelter Reintegration Vocational Training 

      
 

The Change We Brought 

✔ Improved identification and long-term support for victims. 

✔ Strengthened referral mechanisms with law enforcement. 

✔ Economic empowerment reducing re-victimization risks.  

 

  

Edlira lived for nine years in an abusive marriage. 

Although she obtained a protection order, the lack of 

alternative housing forced her to remain in the same 

household as the abuser. Hoping for a fresh start, she 

moved abroad, but the violence continued. After 

returning to Albania, Edlira sought help from the Mary 

Ward Loreto Advice and Service Centre, where she 

received emergency assistance, psychological 

counselling, and legal support to start divorce 

proceedings. Today, she has secured employment and 

is rebuilding her life with greater independence and 

safety.  

    The voice of Edlira: 

For the first time in many years, my heart told me: '                   

This is not my fault.' I started to view myself not merely 

as a victim, but as a person experiencing a new 

beginning." 

  

Miranda was 18 when she married a man living 

abroad who had been presented as stable and 

respectful. Instead, she faced control and abuse. Her 

husband took her passport and forced her to work 

up to 14 hours a day without pay to repay a debt he 

owed. Her situation changed when a customer 

noticed her distress and helped her escape. After 

returning to Albania, Miranda received legal 

guidance, psychological support, and employment 

assistance through MWL. Today, she is rebuilding her 

life with greater independence and safety. 

 

 

The voice of Miranda: 

"I no longer feel shame in speaking about my     

experiences; they were part of my life, but they no 

longer define who I am." 
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Services by the Numbers 
 

 

 

Number of Foreign Victims Helped 

 

 

Services Delivered 

Psychosocial Support 573 

Emergency Assistance 186 

Legal Assistance 132 

Medical Support 40 

Economic Empowerment 121 

Shelter / Accommodation 33 

Vocational Training 23 

 

BENEFICIARY CATEGORY TOTAL 

Total Beneficiaries 573 

Adults 522 

Minors 51 

Women 439 

Men 83 

  

 
Referrals to Police 

27 
Referrals from Police 

 
Referrals between NGOs 

43 
Case Meetings with 

Authorities 

Foreign VOT Women Men Minors 

Asia Africa South America Philippines 
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         2. 
 

EMPOWER 
Empowering Survivors & Communities 
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Survivors need more than immediate safety; they need tools to rebuild. Empowerment involves economic 

stability, social integration, and youth engagement. After immediate protection, emergency assistance, and short-

term support are provided, survivors often face significant challenges in returning to a normal life, as they must 

essentially start over. They need to rebuild stability for themselves and their children, yet the absence of long-

term and sustainable services can contribute to recidivism. Survivors also require personal recovery and human 

empowerment, including trauma healing, restoration of self-esteem, and the development of healthy 

relationships. Economic vulnerability continues to be a key risk factor, increasing the likelihood of abuse, 

exploitation, social exclusion, and the intergenerational transmission of vulnerability. Migrant workers in Albania 

remain a community facing challenges due to language barriers and limited knowledge of the local culture. They 

require support to facilitate their integration as part of empowerment efforts and to prevent potential risks. Access 

to reliable information on issues affecting their daily lives is essential to improve their quality of life, while 

strengthening their ability to navigate and access relevant services. There are limited opportunities for young 

people and children to actively engage in their communities and participate in initiatives that benefit society. 

Providing such opportunities is essential not only to empower them but also to support their development into 

resilient, non-vulnerable adults. 

 

Integration of Migrant Communities 

Trainings on legal rights, labor regulations, and 

healthcare access were delivered for Asian and African 

communities. Three sessions led by a lawyer covered 

migrant worker regulations in Albania, the Albanian Labor 

Code, and residence permit procedures. The trainings 

also addressed cultural differences that may create 

misunderstandings between employers and employees 

and included guidance on accessing healthcare services 

and registering in the Albanian health system. 

Participants also initiated Albanian language courses to 

improve integration and workplace communication, 

supported by MWL. The lessons include elements of 

Albanian culture and history to help participants better 

understand the social and institutional environment. 

Social gatherings were organized to strengthen 

community cohesion, trust, and mutual support. 

 

Rise Up – Empower-Full 

38 participants in Lezha, Rrëshen, and Tirana. 20 women 

enrolled in vocational hairdressing courses. 

     Service Learning & Youth 

MWL implemented five Service-Learning initiatives with youth 

groups and one school, in partnership with local education 

authorities and community organizations. The activities 

addressed community issues such as tourism, elderly care, 

environmental awareness, and social inclusion. Over 550 

children and youth (ages 10–18) participated, developing civic 

engagement, teamwork, and critical thinking. MWL also 

supported its fifth annual Summer Camp in Tropoja, providing a 

safe learning space for 150 children focused on online safety 

and trafficking prevention. The initiatives engaged 35 teachers 

and youth workers, promoting intergenerational dialogue and 

active citizenship. In Rrëshen, students from the “Nënë Tereza” 

school completed the “Eja n’Mirditë” project, becoming 

ambassadors for their community 

 

 

 

 

 

 
   

AWARD HIGHLIGHT 

"Come to Mirdita" project won the Honorary Award 

at Regional Service-Learning Awards, Sarajevo. 
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Voices of Empowerment 
 

"I am no longer alone in this battle – now I know I 

have someone who listens to me without judging." 

"I felt as if I was allowed to be myself, without 

fear." 

“I never imagined I would truly laugh from the 

heart again – but it happened.” 

 

 

Systemic Change 

 Youth developed civic agency and local capacity. 

 Migrants gained access to healthcare and legal 

knowledge. 

 Women gained economic independence through 

vocational skills. 

 

 

 

  

  
• 35 young people supported in Puka & Fushë-

Arrëz.  

• 3 secured employments,  

• 15 received startup grants. 
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         3. 
 

PREVENT 

Prevention & Risk Reduction 
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Prevention tackles root causes: poverty, lack of information, and social exclusion. Various social and economic 

factors in Albania increase people’s vulnerability to exploitation, human trafficking, and social marginalization. 

Key challenges include domestic and gender-based violence, exploitation of foreign workers, returning migrants, 

and limited knowledge among youth and communities about risks and rights. Women and girls often experience 

abuse within their families while lacking access to support services or economic independence, and cultural 

norms may discourage them from seeking help. Migrant workers, particularly from Asian countries, face poor 

working conditions, limited awareness of their rights, and dependence on employers for residence and 

employment, increasing their risk of exploitation. Returning migrants frequently come back without stable jobs, 

social support, or access to reintegration programs, leaving them at risk of poverty or further exploitation. Youth 

and communities in rural and marginalized areas often lack reliable information about migration, labor rights, 

and trafficking, which makes them especially vulnerable to deceptive recruitment, irregular migration, or online 

exploitation. Addressing these challenges requires preventive approaches that tackle both immediate risks and 

the root causes, including poverty, lack of opportunities, limited access to services, and low levels of awareness 

 

 

Our work and Impact:  
Through the services provided by the Advice and Service Centres (ASCs), vulnerable individuals were able to 

access timely legal, psychosocial, and livelihood support, helping to stabilize their situations and reduce the 

risk of exploitation.  Prevention and awareness activities increased knowledge among children, youth, and 

communities about trafficking risks, rights, and protection measures, while encouraging active engagement 

in community initiatives. Collaboration with local institutions and service providers was also strengthened 

through joint discussions and awareness events, improving coordination in addressing vulnerabilities.  

In addition, the mapping research on the Asian migrant community generated important evidence on 

patterns of exploitation, supporting better-informed responses and future interventions. 

 

Key Events 
• Children’s Day & July 30 Events – Lezhë: Activities with vulnerable children and community members  

highlighting education as a tool against exploitation. 

• Anti-Human Trafficking Month – Saranda: School sessions and a film screening on traffickers’ methods  

reached around 120 students, alongside a roundtable with service providers on case identification. 

• World Day Against Trafficking (July 30): Campaigns in Rrëshen, Rubik, and Lezhë reached 230 children 

through marches, art exhibitions, and community discussions with MWL volunteers and the Red Cross. 

• St. Bakhita Day – Blinisht: The 10th anniversary event with the URAT Network brought together 

survivors, advocates, and community members to promote resilience and collective action against modern 

slavery.

 
  

Support 

Early identification via ASC model. 

Coordinated response with local 

authorities. 

Advocacy 

18 campaigns reaching 900 

people. Focus on internet safety 

and trafficking risks. 

 

13 trainings for 245 professionals 

(police, health, social services). 
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Vulnerabilities Addressed 
 
 

 

Behavioral Change 

The Mary Ward Loreto staff are very encouraged to see the progress of the beneficiaries over the time. Many of 

them started with little knowledge about where to seek help or what services were available. Over time, they 

have become much more informed about social services, employment opportunities, and community support 

systems. These changes help create communities that are more resilient to exploitation and better equipped to 

prevent trafficking and abuse. Also, lead to Improved collaboration between civil society and public institutions, 

and stronger local protection mechanisms and referral systems 

 

 

 

 

 

 

     
 

Ela, a mother of three children, first came into contact with the services of the Advice and Service Centre 
in Saranda during an outreach activity organized by MWL. At that time, she was working temporarily as a 

substitute cleaner in a public institution and was worried about her future, as her contract was about to 
end. The uncertainty about providing for her children placed her in a situation of increasing vulnerability. 
After approaching ASC Saranda, Ela received assessment and counselling sessions, which helped identify 

her immediate needs and develop a personalized support plan. MWL supported her with referrals and 
accompaniment to social services, assistance in preparing documentation to access economic aid, and 

guidance in enforcing a court decision regarding unpaid child support that her children had not received 
for several years. Encouraged by the counselling process and her personal interests, Ela decided to attend 

a professional training course in aesthetics. With the support of MWL programs, she successfully 
completed the six-month course and was later employed in an aesthetics center, where she continues to 

work today. 
 

Ela’s case highlights how early intervention and coordinated support can help prevent the 
deepening of vulnerability, enabling individuals to strengthen their economic stability and build 

safer and more sustainable futures for themselves and their children 

GBV Human Trafficking Poverty Lack of Information Social Exclusion 
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EVI DENCE & I NSI GHT 

Research & Communications 
 

 

Data Collected 

Mapping research on Asian migrant 

community. Quantitative & qualitative 

data from ASCs. 

 Trends Identified 

1. GBV linked to economic dependence. 

2. Information gaps for rural youth. 

3. High exploitation risk for Asian 

workers. 

4. Rising refugee arrivals. 

      Impact of Evidence 

Data shaped new trainings for police and 

social workers. Informed awareness 

campaigns.

 

 

 

 

 

 

 

 

 

 

 

Key Communications Actions 

In 2025, the Foundation also launched a newly redesigned website as part of a broader organizational 

rebranding process. The new website strengthens the Foundation’s digital presence, making information about 

services, support mechanisms, and awareness resources more accessible to the public. Together with social 

media platforms, it serves as an important digital gateway through which individuals, partners, and 

communities can learn about the Foundation’s work, access support, and increasingly become a strategic 

channel for raising awareness, amplifying survivor voices, and connecting individuals at risk with essential support 

services 

 

 
 

 

    

9,546 
Views (30 days) 

2,963 
Accounts Reached 

63% 
New Audience 

Our Research Study, Unveiling the Silence: Labor Exploitation of Foreign Migrants in Albania, 

helped us shed light onto the phenomenon of trafficking of foreigners in Albania. MWL collect 

significant quantitative and qualitative data through its Advice and Service Centers (ASCs), 

outreach activities, and direct work with beneficiaries, documenting cases of gender-based 

violence, trafficking risks, labour exploitation, and vulnerabilities affecting migrants, refugees, 

and returning migrants. The research helped identify patterns of exploitation and trafficking.  

 

    The analysis highlighted key trends, including persistent domestic violence, intittional gaps in 

addressing these issues, limited awareness of migration risks and labour rights among youth and 

communities, and increasing vulnerabilities among migrant workers, particularly from Asian, 

African, and Latin American countries. An increase in refugees and asylum seekers from conflict-

affected regions was also observed. These findings informed MWL’s programs, guiding awareness 

campaigns, targeted trainings, legal support, and prevention activities to emerging needs 

~9500 
Monthly Views 

~155 
Monthly Interactions 

~350 
Monthly Profile Visits 
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Our most popular communications ‘columns’  
 

 

 

Our outreach in pictures  
 

 

 

 

 

 

 

 

 

 

 

Educated public on signs of trafficking 

Shared information about risks, warning signs, and 

prevention mechanisms 

 

 

Shared powerful real stories of individuals who have 

experienced human trafficking.  

 

This series contributed to deeper public understanding 

and empathy around the realities of exploitation. 
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Financial Sustainability 
 
Our organization operates with a diversified funding structure that strengthens financial sustainability and 

reduces reliance on a single donor. The majority of our funding comes from institutional partners and 

international organizations supporting program implementation and service delivery, complemented by 

contributions from philanthropic foundations, international NGO partners, and faith-based organizations. Over 

the past year, our overall budget increased by approximately 250%, reflecting the continued trust of our partners 

and the expansion of our project portfolio. This growth has enabled us to broaden our programs and reach more 

survivors of violence and vulnerable communities. Our financial approach prioritizes direct program 

implementation while maintaining the operational capacity required to deliver sustainable and high-quality 

services. The largest share of resources supports program activities and direct services for beneficiaries, including 

outreach, social work, and community initiatives. Additional investments strengthen long-term sustainability 

through infrastructure, staff development, and essential operational costs. Through transparent financial 

management, regular monitoring, and independent external audits, we ensure that all resources are used 

responsibly and contribute to meaningful and measurable impact for the communities we serve. 

 
 

 

 

Funding Sources  How We Spend  

Funding Institutions 67.9% Programs & Services 42% 

Foundations 18.6% Long-term Investment 31% 

NGO Partners 8.3% Human Resources 14% 

Religious Orgs 4.9% Recurring Costs 7% 

Other 0.2% Admin & Capacity 6% 
 

  

 

 Budget Growth in 2025 

• Annual independent audit completed  

• Full compliance with donor standards  

• Board oversight active  

• Regular financial monitoring in place. 

 
Audited 
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Strategic Outlook 
 
Looking ahead, MWL will expand its support for migrant workers, responding to the growing risks of labor 

exploitation and vulnerability among foreign workers in Albania. At the same time, we will deepen prevention 

efforts with youth, strengthening awareness, resilience, and community engagement as key tools to prevent 

trafficking and exploitation. 

 

We will also intensify collaboration with institutional partners, donors, and international networks to scale our 

impact and reach more vulnerable individuals and communities. By strengthening partnerships, expanding 

outreach, and building on evidence from our programs, MWL aims to broaden access to protection services, 

influence systemic responses, and ensure that more people can reclaim their rights, dignity, and opportunities for 

a safer future. 
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Your support can help expand life-changing services. Together, we can 

turn vulnerability into resilience. 

JOIN US 

BE PART OF THE CHANGE 

mailto:info@marywardloreto.org
https://www.facebook.com/MaryWardLoreto
https://www.instagram.com/marywardloreto/
https://www.linkedin.com/company/mary-ward-loreto-foundational/
https://www.youtube.com/@mwlAlbania

